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how podcasting upgraded my
work game

1.

2

It was in 2016 on a crowded commuter train on the way to my
banking job that I found podcasts. I'd heard of these free audio
downloads people were chatting about but I'd never clicked on
the purple square bubble on my iPhone home screen before.
 
The first podcast I found was the Guilty Feminist and quickly
established my favourite go-to podcasts, such as Emma
Gannon's Ctrl Alt Delete and How to Fail with Elizabeth Day.
 
I later had this realisation, these people are podcasting to
support their self-employed careers and in some cases are
even full-time podcasters. Mind blown. After years of being
over-worked and under-resourced I decided to throw in the
corporate towel and have a complete career transformation. 
 
I took a break to figure out that was next and it came to me
five-minutes into a podcast interview with Dolly Alderton on
Grazia's Life Advice. She shared the reactions she got from
reviews of her first book, Everything I Know About Love.

"Urgh, this is a book I could've written, I'm pissed off that I didn't
get there first." It resonated with me because I've been that
person, in the background looking in, not creating and being
annoyed at those that 'beat me to it'. I'm sure most of us have
uttered the words, "that was my idea!" She went on to say that
people with this attitude tend to be the people that are less
successful.
 
It's simple really, if you don't create, you won't succeed in that
endeavour. So there, I had my answer. No jealousy, no excuses. I
was going to create. 
 
I started writing and almost two years later my work developed into
a podcast. My only regret is that I didn't have this revelation
sooner.
 
Overcoming my inner-critic and perfectionism has been part of my
podcasting journey and as I look back, I realise the only thing in my
way has been me. I spent months researching and practicing, but
let me tell you, not all of it was necessary. Yes, I was prepared
(over-prepared) but nothing served me better than getting on with
it, and the same will serve you.
 
I've documented the key aspects of my podcasting process and I'd
love to see you reap the benefits of creating too.
 
I've gained confidence, established myself in a completely new field
and built my network of creative connections - all from starting a
podcast. I have ambitions to continue podcasting for at least a year
and to one day be featured in Apple's top business chart. The
added sweetness would be if I were to help others (and you) gain
the confidence to create too.
 
So, let's get to it!



2. why you should start a
podcast

“Everyone has a podcast these days!” Says the person without
a podcast. Those in on the podcasting secret will only speak
positively of podcasting and will encourage others to start their
journey too.
 
Starting a podcast has great potential for growing your
business, establishing your expertise in a new field, driving a
deeper connection with your audience through voice,
increasing your confidence and building your skillset.
 
A nation of multi-tasking listeners
In today’s busy world where there is an obsession with
maximising our time, there is a clear place for podcasts. 
 
Firstly, you choose the topics you want to hear about and then
you can listen while driving, running, commuting, cooking or
cleaning the house - a multitasker’s dream!
 
There is a huge listenership
Don’t just take my word for it, according to Ofcom around 7.1
million people in the UK listen to podcasts each week (Sept
2019). That’s a HUGE amount of people.

To give you a feel for the future of podcasting, it has
continued to grow with a 24% increase of listeners in the
12 months prior to Sept 2019 and more than doubled in
the previous five years. 
 
I think it’s safe to say that a huge chunk of the UK
population are podcast lovers. 
 
The advertising interest is there
Podcasting is predicted to continue this growth also from
an advertising revenue perspective, $600 million was
made in 2018 due to increase to $1.6 billion in 2022
according to consulting.us.
 
So, there’s an appetite for more listening and there’s room
for you to get involved.
 
It can be simple
Podcasting doesn’t need to be over-complicated so this
cheat sheet will serve you by breaking down the starting
process into easy steps. It’s as easy as finding and
researching a niche, defining the topic of your podcast,
create a content plan and scheduling.
 
Let's work on the beginning stages of the podcasting
process, I’ve consolidated my hours (and hours) of
research to save you time and energy so you can save
those reserves for creating!
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3. the all-important
groundwork

    
   
   

Define your concept
Now's the time we will work through developing your niche so
you can work to condense the podcast concept into a couple
of sentences. This will help your explain to others what your
podcast is about and you can also use it for your podcast
introduction and trailer.
 
 
What are the general topics of your podcast? Add a few bullet
points here on what you want to discuss, we can condense this
later.

 
 
Research and develop your ideas
Take these ideas and question which category on the iTunes
chart you think it would fall into and start to research those in a
similar niche. 
 
 

Podcast name:

    
   
   

   
   
   

   
  
  

Name three podcasts similar to yours and note what you like
about them. It could be the type of guests, how they explore
topics or their interview techniques. Make your notes below.
 
 
 
1.

Category:
Things I like about this podcast are....

 
2. Podcast name:
Category:
Things I like about this podcast are....

 
3. Podcast name:
Category:
Things I like about this podcast are....

 
 
 
You can use this list for the next step of planning your series
and you might want to ask these people to  feature as a guest
on your podcast.
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Next, consider what sets your podcast apart from other
podcasts in your niche and ask yourself, why should people
listen to my podcast? What makes mine unique?
 
So tell me, what's your podcast about? Now is the time to
summarise the concept into one or two sentences. Being as
concise as possible will help keep peoples' interest.
 
For example, 
 
The Creative Connections concept:
Creative Connections is a podcast for aspiring-creatives that
want to learn from creative entrepreneurs and business
owners about their business journey and their creative
process to live a more creative life.
 
 
**If you are struggling here, try this formula:
[podcast name] is for [enter demographic] that want to [enter
listeners purpose for tuning in] to [add listener
takeaway/learning].**
 
 
The Creative Connections tagline:
"Being an entrepreneur isn't for everybody but being creative
is, so in this series I will explore what it means to be more
innovative, imaginative, playful and more."
 
 
 
 
 

What sets my podcast apart from the rest is...
 
 
 
 
 
 
 
 
My concept is...
 
 
 
 
 
 
 
 
 
My tagline is...
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3. planning your series

Once you've established your niche and explored what makes
your podcast unique, now you can decide on your format.
 
One of the main things podcasters strive for is consistency,
and if you want to create weekly episodes one thing you'll
need is momentum. It's important to plan ahead so you've got
the energy and motivation to keep podcasting when life gets
busy.
 
Ideally, you would plan two or three episodes ahead. If your
podcast is based on current affairs this might not be possible
but the sooner you prep the easier it will be to keep up with
your schedule.
 
Consider this as initial planning on your general themes and
potential guests. You can work out a more detailed plan of
questions/topics and episodes titles when your guests are
confirmed/when you know the date of recording if you want
to include time critical content.
 
 

Episode 1
Consider using this as a short trailer to introduce yourself
and the topic, refer back to the previous section to use the
podcast summary as the foundation for this episode.
Guest(s):
 
 
Themes:
 
 
Additional notes:
 
 
 
 

Episode 2
Guest(s):
 
Themes:
 
 
Additional notes:
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Episode 5
 
Guest(s):
 
 
Themes:
 
 
Additional notes:
 
 
 
 
 

Episode 6
Guest(s):
 
Themes:
 
 
Additional notes:
 

Episode 3
 
Guest(s):
 
 
Themes:
 
 
Additional notes:
 
 
 
 
 

Episode 4
Guest(s):
 
Themes:
 
 
Additional notes:
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Episode 9
 
Guest(s):
 
 
Themes:
 
 
Additional notes:
 
 
 
 
 

Episode 10
Guest(s):
 
Themes:
 
 
Additional notes:
 

Episode 7
 
Guest(s):
 
 
Themes:
 
 
Additional notes:
 
 
 
 
 

Episode 8
Guest(s):
 
Themes:
 
 
Additional notes:
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4. a beginner podcasters
checklist

Before you get started on recording here's your
commitment essentials:
 
I'm going to dedicate a decent amount of time and energy to
planning - this will help me in the long run.
 
I'm going to podcast for .... months and/or ..... years and enjoy
the process of creating, even when it gets hard.
 
 
The series basics that you'll need to use for each
episode:
 
Podcast name and subtitle
 
Host and guest names and bios
 
Podcast summary and description for podcast platforms
 
Podcast artwork - a thumbnail that can be used for social
media and uploaded to your hosting platform
 

The recording equipment and editing software
 
I recommend buying a good quality microphone as this will
set your podcast apart from an ameteur podcast if the
sound quality is good. I use Samson SAQ2U USB and XLR
Microphone. (Listen to episodes 1 - 6 & 8 of Creative
Connections if you want to hear the mic quality)
 
Microphone accessories (pop filter and heavy duty
microphone stand). My pop filter came with the above
microphone pack I bought and I have the Table Top Mic
Stand from Gear4Music.
 
Choose your editing software (Audacity or GarageBand). I
use GarageBand that is free with Apple and there are tons
of tutorial videos on YouTube.
 
Install video call software for podcast interviews (Skype or
Zoom). I use Skype and connect to my handheld recorder
to record (which requires extra wires) but there is a record
function within both Zoom and Skype. (Listen to episodes
7, 9 and 10 of Creative Connections to hear the quality of
my remote recordings.)
 
If you are recording in-person with two people you might
want to invest in a handheld recorder. I use the Zoom H5
and have used this for every podcast episode.
 
Headphones to hear the quality output as you record and
you can adjust settings as you go, this will save you on
editing adjustments later post-recording.
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Hosting and Submission to Podcasting Platforms
 
You will need a podcast host platform. This is a server
that stores all your episodes in one place and provides
an RSS feed to share to podcasting platforms, such as
Apple Podcasts and Spotify.
 
Choose a hosting platform. I use Libsyn and many well-
known podcasters use it too. This is where you upload
your MP3 audio file, artwork and descriptions.
 
Set up your RSS feed from your hosting site to share to
podcasting platforms. Once you've set up iTunes and
Spotify once by linking your RSS feed to your podcast
account you won't need to do this again, each episode
will automatically update though the hosting platform.
 
When you upload to your hosting platform you can use
embed codes to share to your website.
 
 
Congratulations!
Well done for investing in yourself, you are now many
steps closer to becoming a podcaster! Thanks for
downloading my cheat sheet and good luck on recording
your episodes. I'd love to hear from you once you've
shared your podcast with the world so please feel free
to email me a link and I'll take a listen!
 

Want Personalised Extra Support?
 
 If you'd like one-to-one guidance on starting your
podcast I can offer online training via Zoom or Skype.
You can contact me on
Rachel@rachelmatthewswriter.co.uk for a
personalised quote.
 
Here are some examples of areas you might like extra
training on:
- developing/sounding out your podcast concept;
- recording setup, in-person and remote recording
equipment
- editing software and tips
- hosting platforms and distribution help
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